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7KH� &HQWUDO� 6HUYLFHV� ' LYLVLRQ� LV� UHVSRQVLEOH� IRU� DFTXLULQJ� JRRGV� DQG� VHUYLFHV�� QHJRWLDWLQJ� FRQWUDFWV�� OHDVLQJ
SURSHUW\ � DQG� HTXLSP HQW�� SURYLGLQJ� FRQVXOWDWLRQ� RQ� SURFXUHP HQW� QHHGV� DQG� FRQWUDFW� IDFLOLWDWLRQ� WR� &RXQW\
GHSDUWP HQWV�� LQ� DGGLWLRQ� WR� WKH� VDOH� DQG� RU� GLVSRVDO� RI� VXUSOXV� &RXQW\ � SURSHUW\ �� P DLOURRP �� P HVVHQJHU�� DQG
VDOYDJH�VHUYLFHV��7KH�3XUFKDVLQJ�0 DQDJHU�HQVXUHV�WKDW�DSSUR[ LP DWHO\ � � � � � �P LOOLRQ�LQ�JRRGV�DQG�VHUYLFHV�DUH
SURFXUHG�FRP SHWLWLYHO\ �FRXQW\ ZLGH��,Q�DGGLWLRQ��&HQWUDO�6HUYLFHV�3XUFKDVLQJ�VWDII�ZLOO�LVVXH�RYHU�� �� � � �SXUFKDVH
RUGHUV�� DQG� FRXULHU� VHUYLFHV� ZLOO� SURFHVV� DQG� GHOLYHU� DSSUR[ LP DWHO\ � � �� � P LOOLRQ� SLHFHV� RI� P DLO� IRU� &RXQW\
GHSDUWP HQWV�DQQXDOO\ �

7KH�) OHHW�6HUYLFHV�' LYLVLRQ�SURYLGHV�SUHYHQWDWLYH�DQG�SUHVFULSWLYH�P DLQWHQDQFH�IRU�DSSUR[ LP DWHO\ �� �� � � �&RXQW\
YHKLFOHV� DQG� RWKHU� SLHFHV� RI� VSHFLDOL] HG� HTXLSP HQW� WR� DOO� &RXQW\ � ' HSDUWP HQWV�� ) OHHW� 6HUYLFHV� SURYLGHV� IXOO
YHKLFOH� P DLQWHQDQFH� VHUYLFHV�� LQFOXGLQJ� DVVLVWDQFH� ZLWK� YHKLFOH� DFTXLVLWLRQ�� YHKLFOH� UHJLVWUDWLRQ�� SUHYHQWDWLYH
P DLQWHQDQFH��DFFLGHQW�P DQDJHP HQW��YHKLFOH�UHSDLU��P RWRU�SRRO��IXHO�FDUG�ORFN�SURJUDP ��DQG�VDOYDJH� �DXFWLRQ
VHUYLFHV�

7KH� &DSLWDO� ) DFLOLWLHV� ' LYLVLRQ� LV� UHVSRQVLEOH� IRU� QHZ� FRQVWUXFWLRQ�� H[ SDQVLRQ�� UHQRYDWLRQ�� RU� UHSODFHP HQW
SURMHFWV� IRU� DQ� H[ LVWLQJ� IDFLOLW\ � RU� IDFLOLWLHV� ZLWKLQ� WKH� &RXQW\ �� 7KH� &DSLWDO� ) DFLOLWLHV� ' LYLVLRQ� LV� LQ� WKH� GHVLJQ
SKDVH� RI� FRQVWUXFWLRQ� RI� WKH� +HDOWK� 6HUYLFHV� $JHQF\ � $GP LQLVWUDWLRQ� 3XEOLF� +HDOWK� ) DFLOLW\ � 3URMHFW� ZLWK� DQ
DSSURYHG� SURMHFW� EXGJHW� RI� � � � �� � P LOOLRQ� DW� FRQVWUXFWLRQ� FRP SOHWLRQ�� 7KH� &DSLWDO� ) DFLOLWLHV� ' LYLVLRQ� LV� DOVR
UHVSRQVLEOH� IRU� WKH� GHYHORSP HQW� RI� WKH� &DSLWDO� ,P SURYHP HQW� 3ODQ� DQG� P DQDJHV� DQG� VXSSRUWV� WKH� GDLO\
RSHUDWLRQV�RI�WKH�� � WK�6WUHHW�2 IILFH�%XLOGLQJ��ZKLFK�LV�D�MRLQW�SRZHUV�DJHQF\ �

7KH� ' HIHUUHG� 0 DLQWHQDQFH� �' 0 �� SURJUDP � VHUYHV� WR� EULGJH� WKH� JDS� EHWZHHQ� FDSLWDO� SURMHFWV� DQG� IDFLOLWLHV
P DLQWHQDQFH�� ' HIHUUHG� 0 DLQWHQDQFH� LV� LQ� LWV� VHYHQWK� \ HDU� RI� VXFFHVVIXOO\ � FRP SOHWLQJ� � � � � YDULRXV� SURMHFWV
WKURXJKRXW�WKH�&RXQW\ �WRWDOLQJ�� � � �� �P LOOLRQ��7KH�' 0 �SURJUDP �UHFHLYHV�P DQ\ �UHTXHVWV�WKURXJKRXW�WKH�\ HDU�WR
DGGUHVV�YDULRXV�GHIHUUHG�P DLQWHQDQFH�SURMHFWV�LQFOXGLQJ�+9$&�UHSODFHP HQW��HOHYDWRU�P RGHUQL] DWLRQ�� IORRULQJ
DQG�SDLQWLQJ�SURMHFWV�
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7KH�&DSLWDO� ) DFLOLWLHV�6HQLRU�0 DQDJHU�ZLOO�UHSRUW�WR�WKH�* HQHUDO�6HUYLFHV�$JHQF\ � �* 6$��$VVLVWDQW� ' LUHFWRU�DQG
DVVLVW� ZLWK� OHDGHUVKLS� DQG� P DQDJHP HQW� RI� WKH� * 6$� &DSLWDO� 3URMHFWV� 7HDP �� 7KH� &DSLWDO� ) DFLOLWLHV� 6HQLRU
0 DQDJHU�ZLOO�SURYLGH�RYHUVLJKW�WR�WKH�&RXQW\ ·V�ILYH� \ HDU�&DSLWDO�,P SURYHP HQW�3ODQ��P DQDJH�WKH�SURFXUHP HQW�
DQG� DGP LQLVWHU� RQ�FDOO� SURIHVVLRQDO� VHUYLFHV� FRQWUDFWV�� DQQXDO� MRE� RUGHU� FRQWUDFWLQJ� SURJUDP �� FRQVWUXFWLRQ
P DQDJHP HQW� DGP LQLVWUDWLRQ� SURFHVVHV� SURFHGXUHV�� DQG� H[ HFXWLRQ� RI� DJUHHP HQWV�� 7KLV� SRVLWLRQ� ZLOO� DOVR� EH
UHVSRQVLEOH�IRU�WKH�SODQQLQJ�DQG�DGP LQLVWUDWLRQ�RI�WKH�&RXQW\ ·V�' HIHUUHG�0 DLQWHQDQFH�3URJUDP �DQG�DVVLVW�ZLWK
SULRULWL] DWLRQ��VXSHUYLVLRQ��DQG�GHOLYHU\ �RI�URXWLQH�FRQVWUXFWLRQ�SURMHFWV��7KLV�UROH�ZLOO�DOVR�DVVLVW�WKH�&RXQW\ ·V�� �
GHSDUWP HQWV� LQ� WKH� GHYHORSP HQW� RI� IDFLOLW\ � P DVWHU� SODQV� DQG� VSDFH� SODQQLQJ� QHHGV�� 7KH� &DSLWDO� ) DFLOLWLHV
6HQLRU�0 DQDJHU�VKDOO�KDYH�D�VWURQJ�EDFNJURXQG��XQGHUVWDQGLQJ�RI��DQG�LP SOHP HQWDWLRQ�RI�WKH�YDULRXV�&DSLWDO
3URMHFW�GHOLYHU\ �SURFXUHP HQW�P HWKRGV�
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$VVLVW� WKH� $VVLVWDQW� ' LUHFWRU� ZLWK� SODQQLQJ�
RUJDQL] LQJ�� DQG� GLUHFWLQJ� WKH� GHYHORSP HQW� DQG
GHOLYHU\ � RI� GHSDUWP HQW� VHUYLFHV�� LQFOXGLQJ� EXW� QRW
OLP LWHG� WR� WKRVH� UHODWHG� WR� IDFLOLWLHV� GHIHUUHG
P DLQWHQDQFH�DQG�FDSLWDO�SURMHFWV
' HYHORS�� LP SOHP HQW�� DQG� VXSHUYLVH� FRQVWUXFWLRQ
SURFHVVHV� DQG� SURFHGXUHV� WR� HQVXUH� WHDP
FRP SOLDQFH� WR� GHOLYHU� VXFFHVVIXO� FDSLWDO� FRQVWUXFWLRQ
SURMHFWV
' HYHORS� SURMHFW� SURFXUHP HQW� GRFXP HQWV�� LQFOXGLQJ
EXW� QRW� OLP LWHG� WR�� 1 RWLFH� ,QYLWLQJ� %LGV�� 5HTXHVW� IRU
3URSRVDOV�� 5HTXHVW� IRU� 4 XDOLILFDWLRQV�
$JUHHP HQWV� &RQWUDFWV�� : RUN� $XWKRUL] DWLRQV�� %RDUG
$JHQGD�,WHP V��DQG�3URMHFW�5HSRUWV
' HYHORS� DQG� P DLQWDLQ� SURMHFW� P DQDJHP HQW� SODQ�
GHWDLOHG� SURFHGXUHV�� SURMHFW� EXGJHW�� DQG� P DVWHU
VFKHGXOH
' LUHFW� DFWLYLWLHV� RI� GHSDUWP HQW� VWDII� WKURXJK
VXERUGLQDWH� P DQDJHUV� DQG� VXSHUYLVRUV�� VHOHFW� VWDII
DQG� HYDOXDWH� SHUIRUP DQFH�� UHYLHZ� DQG� DFW� RQ
GLVFLSOLQDU\ �P DWWHUV
' HYHORS� RSHUDWLRQDO� SROLFLHV� DQG� SURFHGXUHV�
DQDO\ ] H�DQG�LQWHUSUHW�H[ LVWLQJ�DQG�SURSRVHG� IHGHUDO�
VWDWH� DQG� ORFDO� OHJLVODWLRQ�� SROLFLHV�� SURFHGXUHV� DQG
RWKHU�GLUHFWLYHV�WR�GHWHUP LQH�LP SDFW�RQ�RSHUDWLRQV

7+ ( �7<3,&$ / �7$ 6. 6
2 YHUVHH� WKH� RYHUDOO� &DSLWDO� 3URMHFWV� FRQVWUXFWLRQ
VXSHUYLVLRQ�� TXDOLW\ � FRQWURO�� LQVSHFWLRQV�� FRGH
DGKHUHQFH��EXGJHW��VDIHW\ ��DQG�ULVN�P DQDJHP HQW
$VVLVW�ZLWK�WKH�HIIHFWLYH�GHYHORSP HQW�DQG�XWLOL] DWLRQ
RI� WHFKQRORJ\ � WR� LP SURYH� GHSDUWP HQW� V\ VWHP V� DQG
SURFHVVHV
$QDO\ ] H� FRP SOH[ � QDUUDWLYH� LQIRUP DWLRQ� DQG
VWDWLVWLFDO� GDWD�� SUHSDUH� RU� VXSHUYLVH� WKH
SUHSDUDWLRQ�RI�UHSRUWV� IRU�&RXQW\ �P DQDJHP HQW��DV
ZHOO� DV� IHGHUDO�� VWDWH�� RU� RWKHU� H[ WHUQDO� DJHQFLHV�
SUHSDUH� %RDUG� RI� 6XSHUYLVRUV·� UHSRUWV� DQG� UHODWHG
GRFXP HQWV�� P DNH� SUHVHQWDWLRQV� WR� JURXSV�� DQG
LQGLYLGXDOV��LQFOXGLQJ�ERDUGV�DQG�FRP P LVVLRQV
' HYHORS� DQG� P DLQWDLQ� FRRSHUDWLYH� DQG
FROODERUDWLYH� ZRUNLQJ� UHODWLRQVKLSV� ZLWK� IHGHUDO�
VWDWH� DQG� FRXQW\ � RIILFLDOV�� RWKHU� FRXQWLHV�
FRP P XQLW\ � JURXSV�� DQG� WKH� SXEOLF�� P HHW� DQG
FRQIHU� ZLWK� YDULRXV� DJHQWV� WR� QHJRWLDWH� HIIHFWLYH
VROXWLRQV�WR�GLIILFXOW�SUREOHP V
$WWHQG� P HHWLQJV� DQG� FRQIHUHQFHV�� SDUWLFLSDWH� RQ
FRP P LWWHHV� DQG� WDVN� IRUFHV� DERXW� LVVXHV� JHUP DQH
WR�WKH�GHSDUWP HQW
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�7�K�H���L�G�H�D�O���F�D�Q�G�L�G�D�W�H���Z�L�O�O���E�H���D�Q���L�Q�Q�R�Y�D�W�L�Y�H���D�Q�G���F�R�O�O�D�E�R�U�D�W�L�Y�H���O�H�D�G�H�U
�Z�L�W�K���D���V�W�U�R�Q�J���Z�R�U�N���H�W�K�L�F�����S�R�V�V�H�V�V�L�Q�J���V�W�U�D�W�H�J�L�F���D�Z�D�U�H�Q�H�V�V���D�Q�G���D
�V�H�Q�V�H���R�I���Y�L�V�L�R�Q�����F�R�R�S�H�U�D�W�L�Y�H���V�S�L�U�L�W�����H�[�F�H�O�O�H�Q�W���F�R�P�P�X�Q�L�F�D�W�L�R�Q���D�Q�G
�L�Q�W�H�U�S�H�U�V�R�Q�D�O���V�N�L�O�O�V�����D�Q�G���W�K�H���D�E�L�O�L�W�\���W�R���P�D�N�H���J�R�R�G���V�W�U�R�Q�J���S�R�O�L�W�L�F�D�O
�D�Q�G���E�X�V�L�Q�H�V�V���G�H�F�L�V�L�R�Q�V�����$���P�D�Q�D�J�H�P�H�Q�W���V�W�\�O�H���W�K�D�W���L�V���I�R�F�X�V�H�G���R�Q
�G�H�Y�H�O�R�S�L�Q�J���V�W�D�I�I���D�Q�G���I�R�V�W�H�U�L�Q�J���W�H�D�P���F�R�O�O�D�E�R�U�D�W�L�R�Q���Z�L�O�O���E�H���H�V�V�H�Q�W�L�D�O
�W�R�� �W�K�H�� �V�X�F�F�H�V�V�� �R�I�� �W�K�H�� �&�D�S�L�W�D�O�� �)�D�F�L�O�L�W�L�H�V�� �' �L�Y�L�V�L�R�Q���� �7�K�H�� �&�D�S�L�W�D�O
�)�D�F�L�O�L�W�L�H�V���6�H�Q�L�R�U���0�D�Q�D�J�H�U���Z�L�O�O���E�H���H�Q�J�D�J�L�Q�J���Z�L�W�K���D���V�X�F�F�H�V�V�I�X�O���W�U�D�F�N
�U�H�F�R�U�G���R�I���F�U�H�D�W�L�Q�J���D�Q�G���L�P�S�O�H�P�H�Q�W�L�Q�J���F�U�H�D�W�L�Y�H���D�Q�G���Q�R�Q���W�U�D�G�L�W�L�R�Q�D�O
�D�S�S�U�R�D�F�K�H�V�� �W�R�� �F�K�D�O�O�H�Q�J�H�V���� �Z�K�L�O�H�� �P�D�L�Q�W�D�L�Q�L�Q�J�� �H�Q�H�U�J�\�� �D�Q�G
�H�Q�W�K�X�V�L�D�V�P�� �Z�L�W�K�L�Q�� �W�K�H�� �G�H�S�D�U�W�P�H�Q�W���� �7�K�H�� �&�D�S�L�W�D�O�� �)�D�F�L�O�L�W�L�H�V�� �6�H�Q�L�R�U
�0�D�Q�D�J�H�U���V�K�D�O�O���E�H���Z�H�O�O���Y�H�U�V�H�G���Z�L�W�K���W�K�H���&�D�O�L�I�R�U�Q�L�D���8�Q�L�I�R�U�P���3�X�E�O�L�F
�&�R�Q�V�W�U�X�F�W�L�R�Q���&�R�V�W���$�F�F�R�X�Q�W�L�Q�J���$�F�W�����&�8�3�&�&�$�$�����D�Q�G���3�X�E�O�L�F���&�R�Q�W�U�D�F�W
�&�R�G�H��
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,Q� DGGLWLRQ� WR� WKH� P LQLP XP � TXDOLILFDWLRQV�� DSSOLFDQW
VFUHHQLQJ� P D\ � IRFXV� RQ� WKH� IROORZLQJ� GHVLUDEOH
TXDOLILFDWLRQV��
�

3RVVHVVLRQ� RI� DW� OHDVW� ILYH� �� �� \ HDUV� RI
SURJUHVVLYHO\ � UHVSRQVLEOH� DQDO\ WLFDO� RU
SURIHVVLRQDO� OHYHO� H[ SHULHQFH� LQ� SXEOLF� VHFWRU
DUFKLWHFWXUH�� FLYLO� HQJLQHHULQJ�� HQJLQHHULQJ
WHFKQRORJ\ �� XUEDQ� SODQQLQJ�� FRQVWUXFWLRQ
P DQDJHP HQW�� FDSLWDO� FRQVWUXFWLRQ� DQG� RU
SURMHFWV�RU�D�UHODWHG�DUHD�ZLWK�D�P LQLP XP �RI�WZR
�� �� \ HDUV� SHUIRUP LQJ� GXWLHV� FRP SDUDEOH� WR� D
0 DQDJHU�,,,�LQ�6WDQLVODXV�&RXQW\ �

* UDGXDWLRQ� IURP � DQ� DFFUHGLWHG� IRXU� \ HDU� FROOHJH
RU�XQLYHUVLW\ �ZLWK�D�EDFKHORU·V�GHJUHH�LQ�EXVLQHVV
P DQDJHP HQW�� SXEOLF� DGP LQLVWUDWLRQ�� FRQVWUXFWLRQ
P DQDJHP HQW��RU�D�FORVHO\ �UHODWHG�ILHOG

������$ 1 '
3RVVHVV� DW� OHDVW� IRXU� �� �� \ HDUV� RI� SURJUHVVLYHO\
UHVSRQVLEOH� P DQDJHP HQW� H[ SHULHQFH� RYHUVHHLQJ
FDSLWDO� FRQVWUXFWLRQ�� HQJLQHHULQJ�� DUFKLWHFWXUH�
IDFLOLWLHV� P DQDJHP HQW� P DLQWHQDQFH�� RU� SURMHFW
P DQDJHP HQW�DFWLYLWLHV

�3�U�R�J�U�H�V�V�L�Y�H�O�\���U�H�V�S�R�Q�V�L�E�O�H���Z�R�U�N���H�[�S�H�U�L�H�Q�F�H���L�Q���D���U�H�O�D�W�H�G���I�L�H�O�G
�P�D�\���E�H���V�X�E�V�W�L�W�X�W�H�G���I�R�U���W�K�H���H�G�X�F�D�W�L�R�Q���U�H�T�X�L�U�H�P�H�Q�W�V�����R�Q���D���\�H�D�U
�I�R�U���\�H�D�U���E�D�V�L�V��

3URRI�RI�HGXFDWLRQ� �GHJUHH�RU�WUDQVFULSWV��DUH�UHTXLUHG� IRU
YHULILFDWLRQ�SXUSRVHV�DW�WKH�WLP H�RI�DSSOLFDWLRQ��$SSOLFDQWV
ZKR� DUH� XQDEOH� WR� VXEP LW� SURRI� P XVW� FDOO� � � � � � � � � � � � �
WR� P DNH� RWKHU� DUUDQJHP HQWV� EHIRUH� � � SP � RQ� WKH� ILQDO
ILOLQJ� GDWH�� ) DLOXUH� WR� VXEP LW� SURRI� RU� P DNH� RWKHU
DUUDQJHP HQWV� EHIRUH� WKH� ILQDO� ILOLQJ� GHDGOLQH� ZLOO� UHVXOW� LQ
GLVTXDOLILFDWLRQ�
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3XEOLF�DGP LQLVWUDWLRQ

( IIHFWLYH�RUJDQL] DWLRQ�

3HUVRQQHO�DGP LQLVWUDWLRQ

) LVFDO�P DQDJHP HQW

) DFLOLWLHV�P DLQWHQDQFH

&DSLWDO�SURMHFWV�	 �SURSHUW\

P DQDJHP HQW

&RP P HUFLDO�UHDO�HVWDWH

( P HUJHQF\ �SODQQLQJ�DQG�RSHUDWLRQV

P DQDJHP HQW

( IIHFWLYH�SURJUDP �P DQDJHP HQW

0 RGHUQ�RIILFH�DXWRP DWLRQ�WHFKQRORJ\

DQG�VRIWZDUH�

( IIHFWLYH�OHDGHUVKLS

&ROODERUDWLRQ

-XGJHP HQW�	 �GHFLVLRQ�P DNLQJ

$QDO\ WLFDO�DQG�FULWLFDO�WKLQNLQJ�

3UREOHP �VROYLQJ

/ DZV��FRGHV��UHJXODWLRQV��DQG�UXOHV

SHUWDLQLQJ�WR�SURJUDP �RSHUDWLRQV�DQG

FDSLWDO�SURMHFWV�

$QDO\ ] H�DQG�LP SOHP HQW�SURJUDP

P DQGDWHV�

6WUDWHJLF�SODQQLQJ

%XGJHWV��ILQDQFLDO�DQG�VWDWLVWLFDO�UHFRUGV

( IIHFWLYH�FRP P XQLFDWLRQ

5HODWLRQVKLS�EXLOGLQJ
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